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Background and Outline 

• Grow Rotorua commissioned review of 

horticultural opportunities 

• Methodology 

• Results 

• Possible next steps 



Methodology 

Analysis of the Potential for Horticulture 

Development 

• Stage 1-  Literature/internet review 

• Preliminary analysis  

• Stage 2 - Consultation 

• Stage 3 - Detailed analysis of a short list 

 



Previous Research/Initiatives 



Screening of crop options 

1. Landuse suitability 

2. Environmental issues - potential for N 

mitigation 

3. Market and value chain analysis 

4. Strategic potential and economic impacts 

5. Competitive advantage - geothermal 

 

 



1. Rotorua District – 2012 Landuse 

Nursery,
vegetables,
flowers &

fruit

Sheep
farming

(specialised)

Beef cattle
farming

(specialised)

Sheep-beef
cattle

farming
Other crops

Dairy
farming

Deer
farming

Horse
farming

Other
livestock
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Forestry

Rotorua district 30 36 162 69 36 303 33 15 9 87
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Rotorua District – Trends in 

Horticulture 



Land Use Capability Classes 



Rotorua District – By Land Use 

Capability 



Rotorua District - Most Intensive 

Sustainable Landuse 

 

  

Source  Landcare Our Environment Tool 

  

 



2. N Mitigation - Landuse 



3. Horticultural Crops – Market Analysis 

Sources  UN International Trade Centre and other 





Growth Opportunities 



Some findings 

• NZ already gets a significant premium for many 

products – tangible and intangible quality delivery. 

 

• Rapidly growing volume and value of exports from Asia, 

Eastern Europe for many crops – however some high 

cost countries eg USA, Netherlands still successful. 

 

• Great variation between average returns per tonne for 

many products. 

 

• Secondary benefits could be substantial eg 

farming/food/tourism linkages – Italy, France 



Preliminary Summary Assessment 



Geothermal – Greenhouse 

Crops 



Analysis 

• Competitive advantage 

• Value Chain 

• Porter 5 forces analysis – 

framework for industry 

analysis and business 

strategy 

• Clusters of competence – 

link to regional development 

 



CDC Economic Analysis (5,000 Ha, 

NPV 25 years) 



Next Steps? 

• There are some potential opportunities however 

significant natural, market and economic 

barriers to many – NZ is generally a high cost 

producer. 

• Look for non-commodity strategies – value add 

processing,  use of credence attributes, niche 

production, NZ unique points of difference. 

• Scale is often important – research, marketing, 

supply. 

• Passion OK – however analysis and planning 

more important. 

 

 

 


